


Project Management
Funds Center: 4730263500

2010-11 PERFORMANCE MEASURES

Performance Measure: Use of Sustainable Design in the Implementation of Capital Improvement Projects

Story Behind the Last Two Years of Performance

Incorporation of sustainable design into County building projects has resulted in four LEED (Leadership in Energy and
Environmental Design) certified buildings. The Triangle Wastewater Treatment Plant (TWWTP) Administrative Building
obtained LEED Certification in April 2005. The East Regional Library achieved LEED Certification on February 1, 2007
and the North Regional Library achieved LEED Certified “Silver” on June 22, 2007. The most recent was the Animal
Control Office building which received a “Silver” level Certification in August 2009. Three more buildings are expected
to receive certification in FY 2011 including the South Regional Library, the Southwest Library Renovation and
Addition, and the Criminal Justice Resource Center (CJRC) Renovation. Additional projects pursing LEED Gold Level
Certification that are currently under construction include Durham County Human Services and the New Durham
County Courthouse.

e Continued to implement sustainable design guidelines into new construction and renovations projects in accordance
with the Durham County High Performance Building Policy adopted by the Board of County Commissioners on October
27, 2008.

Strategies: What do you propose to do to improve program performance?
e Continue to utilize sustainable guidelines for renovation and new county buildings.
e Incorporation of LEED certification into renovation projects.
e  Evaluate sustainable materials and technologies that can be utilized cost effectively.



ENGINEERING-OPEN SPACE & REAL ESTATE MANAGEMENT

MISSION

The mission of the Durham County Engineering Department is to protect regional water quality through the administration of
the sewer use, stormwater and erosion control ordinances; to improve county facilities through the management of capital
projects; to improve the county’s environmental management particularly related to greenhouse gas emissions; and to
preserve natural and scenic lands, farms and forests.

PROGRAM DESCRIPTION

The Open Space & Real Estate Management Division of Durham County’s Engineering Department is responsible for the
implementation of the county’s Open Space Protection Program. Primary responsibilities include acquisition of open space
lands, preparation of grants to assist with acquisition and development, and management of capital project funds.
Development and management of protected properties include planning, design, construction, management and maintenance
of nature trails and other public-use facilities. Additional responsibilities include coordination of volunteer support, public
outreach and support to various boards and commissions with activities related to open space. The division also is responsible
for all county real property by identification and acquisition of appropriate lands for county facilities, leased office space and
the sale and disposal of all county-owned surplus and foreclosure properties.

The Open Space & Real Estate Management Division is located at 200 East Main Street, fourth floor. Office hours are Monday
through Friday, 8:30 a.m. to 5:00 p.m. The division can be reached by telephone at (919) 560-7955 or (919) 560-7956 or by fax
at (919) 560-0057.

2009-10 ACCOMPLISHMENTS

e  During FY 2010, the Division will have closed on two farmland conservation easements that protected an additional
927 acres of permanent open space, bringing the County’s protected acreage to over 2330 acres. The Division has an
additional four projects that total 497 acres of conservation easements that are funded and in progress.

e Durham County was awarded $349,750 in 2009 Federal Farm and Ranchlands Protection Program funds to be used
towards the preservation of two farms in northern Durham: the 71 acre Ellis Farm and the 47 acre Coates farm. Both
farms help to protect the water quality for Lake Michie, a water supply for Durham’s residents. The grants funds will
pay for 50% of the appraised cost of the easements, with the landowners donating another 25% of the value.

e The Division provided staff support with Orange County to the Hollow Rock Planning Committee which completed the
Hollow Rock Plan at the beginning of the fiscal year. The Plan has been approved by Durham County and the City of
Durham, with anticipated approvals by Orange County and the Town of Chapel Hill in March 2010.



Open Space & Real Estate Management

Funds Center: 4730263600

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $248,288 $236,016 $234,909 $240,752 $240,752
Operating $120,242 $120,094 $218,743 $118,184 $118,484
Total Expenditures $368,530 $356,110 $453,652 $358,936 $359,236
Y Revenues
Service Charges $1,101 SO $3,434 SO SO
Total Revenues $1,101 SO $3,434 S0 SO0
Net Expenditures $367,428 $356,110 $450,218 $358,936 $359,236
FTEs 3.00 3.00 3.00 3.00 3.00

2010-11 PERFORMANCE MEASURES

Performance Measure: The Amount of Durham County Preserved Open Space
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Story Behind the Last Two Years of Performance
e  The Durham County Open Space Program seeks to protect permanent open space by working with interested
landowners within targeted areas. Landowners of strategic tracts may require several years of discussion before a
property is preserved, with small tracts taking as much time as larger properties. As result, the amount of additional
open space that is preserved each year will vary substantially.
e Funding for open space preservation has been a major limitation in the past, requiring procurement of grants to
leverage county funds in order to have sufficient resources to acquire properties and in order to stretch available
funding further. While grants stretch county funds they are labor intensive to administer.
e Staffis also responsible for management and development of open space lands, and of county leasing and surplus
property sales. This has placed a limitation on the availability of staff time for additional open space projects.

Strategies: What do you propose to do to improve program performance? (Include no-cost and low-cost ideas)

Staff will continue to seek out open space projects that have the potential for large matching funds so that limited county
funds can be used towards preserving the most acreage possible.
Staff will continue to explore alternative funding sources for open space acquisitions in addition to grant funds.

Staff will use volunteers where possible to assist with trail construction and land management activities to keep open

space land management costs low.



ENGINEERING-TRANSPORTATION DEMAND MANAGEMENT

MISSION

The mission of the Transportation Demand Management Program (TDM) is to provide education, information and incentives to
Durham County employees concerning alternatives to the use of single occupancy vehicles (SOV) to commute to and from work
in an effort to reduce traffic congestion and vehicle emissions in the Triangle region.

PROGRAM DESCRIPTION

The Transportation Demand Management Program (TDM), a program of the Sustainability Division, provides information on
travel demand reduction strategies, which are designed to reduce congestion on the roadways of Durham County. Statistical
data concerning employee travel is gathered on an annual basis through a county government-wide employee survey. Results
of the survey are analyzed to set goals for the reduction of peak period SOV use and average commute trip reduction of vehicle
miles traveled. Based on the results of the annual employee survey, a plan is developed that includes incentives and strategies
for reducing SOV use and encourages alternative mode transportation usage.

This program is mandated by the Commute Trip Reduction Ordinance passed by the Durham County Board of County
Commissioners.

Funds Center: 4730263200

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Operating S77 $18,460 $36,373 $50,355 $50,355
Capital S0 S0 0] $20,000 S0
Total Expenditures $77 $18,460 $36,373 $70,355 $50,355
Y Revenues
Total Revenues so S0 ) $So S0
Net Expenditures s$77 518,460 536,373 $70,355 550,355

2010-11 HIGHLIGHTS

e 59,195 for 12% of a staff person’s time at the Bike Pedal Commission.
e  $25,000 for City work on Transit Plan for County purposes
e 5900 Vanpool Subsidies



FOREST PROTECTION

PROGRAM DESCRIPTION

Durham County provides financial support for state-administered forest protection services under contract with the North
Carolina Department of Environment and Natural Resources Division of Forest Resources, which maintains field offices in all
counties of the state. The county pays 40% of the cost of operations and the state pays 60%. Two rangers are assigned to

Durham County and are stationed at the Cooperative Extension Building, 721 Foster Street.

Serving all county residents, the Forest Protection Program provides services including, but not limited to, forest management,
financial assistance, urban and community forestry planning, forest fire protection and insect and disease protection. In
addition, the program publicizes the importance of prevention and protection measures through ongoing information and
educational programs. Approximately 100,000 acres of forest exist in Durham County.

Funds Center: 4790382000

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Operating $41,393 $63,661 $63,661 $61,751 $63,661
Total Expenditures $41,393 $63,661 $63,661 $61,751 $63,661
Y Revenues
Total Revenues S0 $0 1] S0 $0
Net Expenditures 541,393 563,661 563,661 561,751 563,661
FTEs 0.00 0.00 0.00 0.00 0.00
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