BUDGET AND MANAGEMENT SERVICES

MISSION

The Budget Department is responsible for the efficient and accurate preparation and day-to-day administration of the annual
operating budget in accordance with North Carolina General Statute 159. The mission of the Management Services
Department is to provide technical and professional support and assistance to the County Manager and county departments.

PROGRAM DESCRIPTION

The responsibilities of Budget and Management Services include overseeing the annual budget process, assisting departments
with preparation of their budgets, analyzing all budget requests, and preparing the County Manager’s annual recommended
budget. In addition, the Budget Department prepares and maintains the county’s Capital Improvement Plan; performs
management analyses and program evaluations for the County Manager, Board of County Commissioners, and county
departments; and oversees the administration of the county’s operating budgets. The Management Services Department also
provides revenue and fee analyses, conducts customer service surveys, provides budget and administration support, performs
cost reduction and performance review analyses, and coordinates the County’s Nonprofit Agency Funding Program and
administers other grant programs.

2009-10 ACCOMPLISHMENTS

e Received Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award.

e  Prepared the annual operating budget for public distribution.

e Placed the county’s Recommended and Approved Budget documents on the county’s website for public access —
http://www.co.durham.nc.us/departments/bdmg/Budgets/Fiscal_Budget_Information.html.

e  Prepared three quarterly reports for the Board of County Commissioners, County Manager and management staff,
monitoring departmental revenues and expenditures during the year.

e  Prepared an updated budget manual and other materials distributed to departments and agencies on schedule.
Placed budget manual on the county intranet site for convenience and cost effectiveness.

e Managed capital project budgets related to the county’s 10-year Capital Improvement Program.

2010-11 HIGHLIGHTS

e Implemented an online application process for the Nonprofit Agency Funding Program.
e The Manager’s Recommended budget will allow the Budget office to maintain current service levels.



Budget and Management Services
Funds Center: 4250134000

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $521,622 $473,082 $433,191 $471,390 $471,390
Operating $19,619 $45,290 $26,587 $38,224 $38,224
Total Expenditures $541,241 $518,372 $459,778 $509,614 $509,614
Y Revenues
Total Revenues $So ] ) i) )
Net Expenditures $541,241 $518,372 $459,778 $509,614 $509,614
FTEs 6.00 6.00 5.00 5.00 5.00

2010-11 PERFORMANCE MEASURES

Performance Measure 1: Measure and monitor the accuracy of property and sales tax revenue projections.

Variance of Budget Projections to Actuals
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Story Behind the Last Two Years of Performance
From FY 2003-04 to FY 2006-07, Durham County experienced an upward trend in sales tax collections. In FY 2007-08,
sales tax revenue was budgeted to reflect these trends; however, Durham County began experiencing the economic
downturn and sales tax revenues began to lag. In anticipation of a sluggish economy in FY 2008-09, more conservative
forecasting was used to estimate sales tax revenues — 1% growth for the Local Option Sales Tax (Article 39) and 2% for
statewide collected sales taxes (Articles 40 and 42). Also, new state Medicaid legislation affected the amount of sales
tax Durham County collected in FY 2008-09 as well as the amount it will collect in future years. Starting in October
2008, half of the Article 44 sales tax went to the state to support its taking over Medicaid costs, while a portion of the
county’s Article 39 sales tax collection went to the City of Durham, keeping the city “held harmless” in relation to
changes in sales tax collections. Due to a continuing decline in the local and state economy sales tax receipts are
expected to short of budget estimates. FY 2010-11 sales tax estimates have been reduced.
Beginning in FY 2002-03, the Budget Director, along with the Tax Administrator, Tax Assessor, Tax Collector, and
Finance Director have met to determine a final recommendation on property tax estimates for the upcoming year.
This workgroup, directed by the Board of County Commissioners, reviews projections to ensure reasonable estimates
for the preparation of the upcoming year’s budget. Through May 2010, current year property tax collections

exceeded budget.



Strategies: What do you propose to do to improve program performance?

Continue to monitor local and regional trends in sales tax to ensure continued accuracy in budgeting these revenues.

Performance Measure 2: Gauge satisfaction of the Budget and Management Services’ internal customers through a customer
satisfaction survey.

Customer Satisfaction Survey Results and Goals

FY2007-08 FY2008-09 FY2009-10 FY2010-11
Actual Actual Goal Goal

O Overall satisfaction with Approved Budget Document

OOveral satisfaction with Budget De partment staff responsiveness

M Overall satisfaction with Budget Department

Story Behind the Last Two Years of Performance

In FY 2009-10, Budget and Management Services redesigned its annual budget survey to more accurately capture the
satisfaction of the department’s internal customers. The 10-question survey was administered electronically using a
web-based survey tool. Fifty-four Durham County Government employees, including department heads and other
employees responsible for budget preparation, were invited by e-mail to take the survey anonymously in October
2009. Within the four-week survey period, 32 of the 54 employees invited to take the survey, or 59.2%, completed all
or a portion of the survey.

The above graph shows actual and goal numbers based on a one-to-five scale, with one indicating low satisfaction and
five indicating high satisfaction. As the graph reflects, in FY 2009-10 the Budget and Management Services
Department made significant improvements in overall satisfaction with the Approved Budget Document, with Budget
Department staff responsiveness and with the Budget Department in general.

Recognition by the GFOA with a Distinguished Budget Presentation Award for the FY 2009-10 document is seen as a
measure of good service delivery, benchmarking Durham County against other jurisdictions.

Timely presentation of recommended budget documents and approved documents has occurred every year.

Strategies: What do you propose to do to improve program performance?

Use the survey information to identify areas for improvement.

Continue to distribute the redesigned survey annually so that qualitative data can be compared over time.
Encourage more surveys to be completed to increase the response rate and expand pool of qualitative suggestions
and comments.

Create an external customer survey to be placed on Durham County’s website.

Timely and accurate processing of budget amendments which go before the Board of County Commissioners.
Timely and accurate processing of budget transfers will ensure that departments have funds properly budgeted to
move forward with their services.

Continue to work with county departments to help improve the county’s results-focused approach to budget
accountability through the Results Based Accountability program (RBA).
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VETERANS SERVICES

MISSION

The mission of the Veterans Services Office in Durham County is to assist veterans, their spouses and their dependants with
claims and benefits that are offered to veterans, spouses, and their dependants from local, state, and federal sources.

PROGRAM DESCRIPTION

The Veterans Services Office’s primary rule is to give assistance at all levels to veterans, their spouses and their dependants,
addressing problems with the Veterans Administration and occasionally outside organizations. The Veterans Services Office
counsels veterans and/or their family members on veterans’ rights and benefits offered by the federal, state, and local
governments.

This office assists in the preparation of forms and supporting documents necessary to file claims. The Veterans Services Officer
is an accredited representative of Durham County and assumes responsibility for the conscientious development and
presentation of cases in which he holds power of attorney.

2010-11 HIGHLIGHTS

e To achieve the requested budget reduction, Veterans Services eliminated the budget for the Veteran’s Job Fair that
they had previously co-sponsored at the Civic Center along with other various operating reductions.









Transfers
Funds Center: 9800982000

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Transfers $22,138,824 $31,130,567 $33,262,518 $35,175,910 $33,865,753
Total Expenditures $22,138,824 $31,130,567 $33,262,518 $35,175,910 $33,865,753
V Revenues
Other Fin. Sources $10,369,688 $5,460,265 $5,300,166 $5,451,812 $5,402,726
Total Revenues $10,369,688 $5,460,265 $5,300,166 $5,451,812 $5,402,726
Net Expenditures $11,769,136 525,670,302 527,962,352 $29,724,098 528,463,027




VEHICLES AND EQUIPMENT

PROGRAM DESCRIPTION

This fund center was established for the purpose of accounting for capital assets purchased by the county, such as automobiles

and equipment in excess of $5,000.

Effective in FY 2005-06, the Internal Service Fund used for capital purchases was discontinued and this fund center was created
for all vehicle and equipment purchases. As the size of the county’s vehicle fleet grew and the number of vehicle
replacements, vehicle additions and equipment requests increased, the ability of the Internal Service Fund to support these

needs diminished. In order to implement a more consistent replacement schedule as well as fund new purchases, the county

now uses bank financing to support requested needs.

2010-11 HIGHLIGHTS

The FY 2010-11 bank loan needs are $887,213 and will support 19 vehicles, one ambulance box remount, equipment for 14
Sheriff vehicles, and various equipment. Debt service for the FY 2010-11 bank loan is paid through the Debt Service Fund.

New vehicles for FY 2010-11

General 24 Foot Truck 1 $45,000
. New -
Services Small Pick up 2 $36,268
Sheriff Replacement | 2011 Ford crown Vic 15 | $354,000
Ambulance Box
EMS Replacement | Remount

G-4500 Ambulance 1 $125,000

Total 20 | $640,268

1 $80,000

Department requested numbers shown on the next page look different
because initially all vehicle requests are made in the department that is
requesting them, then these requests are moved to the vehicle and

equipment funds center as part of the Commissioner Approved budget.

New equipment for FY 2010-11

General

1 Barcode Scanning

Services | Machine »8,000
General | 4 \\p Tractor $12,500
Services
. Equipment for 15 new
Sheriff Sheriff vehicles 98,445
Zoll Series E Monitors (3) 75,000
Replacements
EMS Holloway Street Gas Pack 9,000
Repl.
Stadium Gas Pack Repl. 22,000
Fire
Marshall | Gas Pack Repl. 22,000
Total $246,945




Vehicles and Equipment
Funds Center: 9800983000

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Operating $78,325 S0 $98,439 $98,445 $98,445
Capital $2,285,023 SO SO $788,768 $788,768
Total Expenditures $2,363,348 1] $98,439 $887,213 $887,213
Y Revenues
Other Fin. Sources S0 S0 SO $887,213 $887,213
Total Revenues SO SO S0 $887,213 $887,213
Net Expenditures $2,363,348 Y1) 598,439 S0 S0
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